
Client Discovery
Job qualification & 
benchmarking

Talent Mapping
Talent pool development

Shortlisting
Talent selection +

multi -science assessments

Competency Assessments
Talent validation

Client Interviews
Meet the finalists

Our  Search Process

Talent Engagement
Connecting with qualifiers

Offer Management
Acceptance, onboarding, 

and after -action review

Week 2 Week 3 Week 4 Week 5 Week 6 +Week 1

Steering Meetings

The whole process is completely transparent. During each update, we report progress and valuable data to 
marry our promise of providing a platform for informed and confident decisions. 

Compensation 
Research

A typical search project takes 3 -4 weeks to shortlist.

https://asymmetrictalent.com/how-we-work/

	Slide 7

