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The Hiring Model Matters.
Contingency staffing vs. retained search. What the data says.

Two pricing models. Two different services. The hiring model is the hiring outcome.

How the Models Compare Asymmetric Talent Industry / Contingency

Search Outcome

100% completion

15-20% contingent fill rate

Talent Pool Depth

~600 profiles (avg.)

Limited, active only

Talent Pool Reach

60-70%

15-20%

Cold Outreach Engagement

> 60% open rate

15-25%

Time to Shortlist

3-4 weeks avg.

8-16 weeks

Industry figures: AESC, SHRM, and adjacent industry research. ATS figures drawn from completed engagements. Proven

across 1,000+ searches by the team that built it. A fill rate and a completion rate measure the same question, whether the

seat gets filled, from opposite ends of the model.

What Powers the Difference The ATS methodology behind the metrics

Comprehensive

Talent Mapping

Full-market

sourcing across

title variations and

industries

Re-Mapped

and

Receipted

Every completed

search re-

mapped against

the original, 1%

average variance

Compensation

Benchmarking

Market research

by experience,

certifications,

and region

Steering

Meetings

Structured

weekly updates

with live search

data

Transparent

and Data-

Driven

Evidence-based

process with

real-time portal

visibility
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The Experience Gap

CONTINGENCY ASYMMETRIC TALENT

CLIENT TIME 15-25+ hours < 4 hours

RECRUITER FOCUS Shared, non-exclusive Dedicated and accountable

PROCESS VISIBILITY Email-based status updates
Real-time portal with live

data

VALIDATION Standard recruiter screening Documented case per finalist

Contingency benchmarks: AESC, SHRM.

30 to 200%

The cost of a bad hire as a percentage of

annual salary.

46% of new hires fail within 18 months.

ATS: 95% remain in their placed position.

Industry sources: U.S. Dept. of Labor, SHRM, Leadership IQ. ATS

figure drawn from completed placements.

ATS Performance

100%

Completion

committed searches

5x

More Talent

vs. traditional search

3x

Candidate Response

vs. industry average

< 4 hrs

Client Time

invested per search

3-4 wks

To Shortlist

retained engagements

Traditional staffing is transactional. We're surgical.
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